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Retrospective  Analysis 
Doctrinal  Guidance 
Policy  Analysis 


^  Population  Behaviour 


'New  ideas  &  Approaches' 

Operations  Insight 

Empirical  -  Single  Method/ 
Source 
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Methodology  Overview 
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Research  Planning 


Outcome 

Evaluation 


Strategic  Target  Campaign 

Communication  Audience  Intervention 

Planning  Analysis  Strategy 
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What  desired  and  non-desired 

behaviours  are  instrumental  in  ^  What  motivates  local  communities  to 

creating  sustainable  Rule  of  Law?  cooperate  with  the  ANP? 


Audience-based 
Measures  of 
Effectiveness 


What  research  is  needed  to  better 
understand  how  to  influence  these 
behaviours? 


What  motivates  ANP  misconduct  and 
how  can  this  be  improved? 
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Contemporary  Narratives  —  Motivations 
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. . .  The  police  climb  to  the  roofs  of  our  rooms  smoking  hashish,  looking  at  our  houses  and  yelling  for 
nothing .  ..Some  police  beat  fan  elder]  severely  and  one  who  was  smoking  hashish  said  in  a  loud 
voice  that  it  is  better  for  him  to  touch  his  mother  and  sister  rather  than  touching  us ...  (Male,  21, 
Land  Owner,  Mohammadzai,  Koreze  Village,  Maywand) 
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Contemporary  Narratives  —  Community  Interest 


Fig.  4-16:  To  what  extent  do  you  agree  that 
most  ANP  officers  are  corrupt? 
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Maywand  Arghandab 


“Those  who  work  in  line  with  people’s  wills  and 
expectations  and  always  consult  with  people  on 
whatever  they  do  fare  the  best  among  many  to 
bring  in  security  to  my  region].  They  can  be 
people  from  the  government  or  Taliban  but  none 
others  except  these  two,  for  sure!  (Male,  22, 
Student,  Baba  Sahib  Village ,  Arghandab)  ” 


“In  the  past,  I  liked  the  national  police,  but  now  I  hate  them.  In  the  majority  of  cases,  the  national 
police  have  closed  down  a  road  while  the  locals  are  not  aware  of  it.  When  people  reach  the  checkpoint, 
police  beat  and  torture  them  without  giving  information  to  the  public  prior  to  the  closure  of  the  road. 
This  is  among  the  things  that  I  do  not  like  about  the  national  police  anymore,  ”  (Male,  30,  Former 
Policeman,  Baloch,  Kashki  Nakhod  Village,  Maywand) 
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Contemporary  Narratives  —  Cooperation 
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Fig.  4-06:  To  what  extent  do  you  agree  that  ANP 
officers  help  to  create  security  in  your  area? 
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Arghandab 


“People  of  the  area  can  bring  in  peace .  20  to  30  people 
working  in  my  police  unit  cannot  bring  in  peace  without 
the  help  of  the  people .  If  people  of  the  area  regularly 
cooperates  and  informs  us  about  those  who  are  working 
against  the  government ,  leaders  or  the  country  in  the 
area ,  security  will  get  stable .  (Male,  34,  Police  Chief, 
Popalzai,  Haji  Yaqoob  Kalacha  Village,  Arghandab)  ” 
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Variable 

How  much  do  you  agree  that  the  following  would  improve  ANP: 

Mean 

SD 

1 

Islamic 

48g)  Ensuring  Officers  observe  Islamic  customs 

4.8 

0.57 

2 

Leadership 

48e)  Recruiting  better  leaders 

4.63 

0.65 

Punishment 

48h)  Harsher  punishments  for  officers  who  abuse  their  position 

4.62 

0.88 
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48a)  Recruiting  better  educated  officers 
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0.87 
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0.83 

3 

Recognition 
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Dress 
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4.03 

1.25 

Pay 
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1.31 
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Joshua  Mora  —  Dept  Head  -  Modelling  &  Evaluation 
joshua.mora@scl.cc 

SCL  Group 

80  Park  Lane 

London 

W1 K  7TR 

United  Kingdom 

Tel:  +44  (0)  207  930  3500 

Web:  www.sd.ee 
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